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Statement by a Director who attended the 2010 Annual General Meeting

1, attended the 2010 South East Local Learning and

Employment Network Annual General Meeting held in Eumemmering on the 26" May 2011.
The accounts of the incorporated association containing the particulars required by section

30(3) of the Associations Incorporation Act 1981 were presented to members at that

meeting.

(signature) Date

Name:

Role on Board:
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Thursday 26™ May, 2011

5.30 PM to 8.30 PM

Chifley Conference Centre

Cnr Princess Hwy and Doveton Ave
Eumemmering.

In accordance with 13.1 of the South East LLEN Rules notice of this annual
general meeting 1 incorporating a special resolution i was provided to all
listed members at least 21 days prior to the date of the meeting.

Proxies to Chair 9
Other Proxies 0
Total Proxies received 9

Attendance 32
Total 41
[
Welcome

Mr Andrew Simmons, South East LLEN Executive Officer, welcomed all dignitaries,
members and friends, before acknowledging the people, the Traditional Owners of the land
on which we gathered and paid our respects to their Elders both past and present.
Election of Chairperson for Meeting

The South East LLEN EO called for nominations of members to act as a Chairperson for this
2010 Annual General Meeting. Mr Steve Kennedy, a current Director on the Board was
nominated.

The motion was put i

That Mr Steve Kennedy act as Chairperson for this Annual General Meeting.

Moved Peter Harrison
Seconded David Tannahill
Result The motion was put to a vote through a show of hands and was passed

unanimously and with the full support of the proxies.
Apologies, Proxies and Attendance
The Chairperson called for apologies from the floor i

Terry Breheny
Cathie Valentine
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The Chairperson, Mr Steve Kennedy, read out a further list of apologies and proxies
received 1

Name | Surname Proxy Nominated
Michelle | Coburn | AGM Chairperson
Peter Smith AGM Chairperson
Pip Griffiths | AGM Chairperson
Debbie | Edwards | AGM Chairperson
Wayne | Brewster | AGM Chairperson
Tania h Q. NJ AGM Chairperson
Sara Edwards | AGM Chairperson
Paul Dowling | AGM Chairperson
Denise | Goldfinch| AGM Chairperson

(A full list of attendees is in Attachment One)

2009 Annual General Meeting Minutes

The meeting Chairperson put the following motion to the Annual General Meeting 1

Motion was put i
ithat the minutes of the 2009 Annual Gener al
Learning and Employment Network Inc held in May 2010, as displayed on the

LLEN website are accepted by this AGM as a true and accurate record of
proceedingso.

Moved Cristiane Cunial
Seconded Eva Silverstein
Result The motion was put to a vote through a show of hands and was passed

unanimously and with the full support of the proxies.
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Chairperson of the Board of Directors Report

The Chairperson, Mr Steve Kennedy, then read a letter from the South East LLEN
Chairperson, Ms Sara Edwards:

fin 2011, the LLEN network celebrates its 10™ Anniversary. As one of the original Local
Learning and Employment Networks, the South East LLEN is proud to have been a part of
this initiative.

This AGM is an opportunity for the LLEN to report to is members and stakeholders on its
2010 operations as well as look at the future direction of the organisation.

It has been my pleasure to Chair, what | believed is an important local organisation over the
past 12 months and | commend the work undertaken by South East LLEN staff and
volunteer Directors over that period.

With over 70,000 young people, who attend almost 150 schools and colleges across three,
rapidly growing local government areas, all serviced by 100+ youth focused support
agencies, the South East region is one of the most challenging LLEN regions in the state.

During 2010, the South East LLEN has been re-born with new leadership and a new
structure that reflects the diversity of the region in which it operates. The team has been
developed to include vast amounts of experience in working with youth from a variety of
backgrounds including; CALD and refugee backgrounds, aboriginal backgrounds and
disadvantaged and disengaged backgrounds.

The growth of the team to assist in servicing these groups along with the winning of the
Workplace Learning Coordinators program has seen the output of the LLEN grow during this
time also. The LLEN has developed some 35 strategic partnerships and engaged more than
475 businesses in student work readiness programs throughout the past twelve months.

| would like to take this opportunity to thank my fellow Directors for their dedication and hard
work in setting and overseeing the firm strategic and policy platform upon which the South
East LLEN operates and look forward to their - and your - continued goodwill, partnership
and focus in the year to come.

Sara Edwards
Chairperson, South East Local Learning & Employment Network Inc.
May 20110
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Executive Officers Report

2010 was a year of re-establishment and consolidation for the South East LLEN.

The year began with a new funding contract from Department of Education, Employment
and Workplace Relations (DEEWR), via Department of Education and Early Childhood
Development (DEECD). This Enhanced LLEN contract is aimed at partnership brokering at a
strategic level, something that was quite new for the South East LLEN, which was previously
known predominantly for the hands on work it completed as a Local Community Partnership
(LCP) provider.

This, along with new management and enhanced organisational structures have enabled the
LLEN to somewhat reinvent itself, re-establishing relationships with some key stakeholders
throughout the region.

The support of staff and the Board of Directors during this process has been gratefully
received and | believe we are now seeing the benefits of these changes.

Partnership Brokers have work tirelessly during the year to achieve some great outcomes,
as well as establish themselves and the foundations for some great sustainable, strategic
partnerships, pilots and programs for 2011.

Along with these changes, the South East LLEN also tendered and won the Workplace
Learning Coordination contract through the DEECD. In 2010, the contract engaged almost
500 employers in a variety of work experience, Structured Workplace Learning and School-
based Apprenticeship and Traineeship programs.

Mandy Stevens was the foundation of this program during 2010 and continues to coordinate
and expand the program in 2011.

The VET Portal continues to expand the opportunities of students in the South East region,
with over 50 VET in Schools courses being offered in 2011. Charmaine has played a pivotal
role in administering this program and is now involved in the redevelopment of the portal in
order to make it a much more user friendly program for 2012.

Of course, none of this could be achieved without the administrative support of both Jess
and Louise.

Mr Simmons formally thanked all Board of Directors for their time, energy, direction and
support over the past twelve months.

The South East LLEN is in a great position with some very exciting partnerships and
programs at various stages of design, implementation and completion, gearing us up for a
very productive 2011.
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Briefing on 2010 South East LLEN Activities

2010 Enhanced LLEN activities
The LLEN, through its School Business Partnership Brokers program conducted activities in
four major program areas, those being

9 Business and Industry

I Parents and Families

1 Community Groups

9 Education and Training Providers

In 2010 the LLEN focused on young people between the ages of 15 and 19. The focuses
were on; re-engaging, disengaged young people and giving them the skills to plan and
engage in a pathway; retaining at risk groups in education and training; assisting early
leavers to transition into further education, training, pre-employment preparation or training
based employment; ESL students transitioning into mainstream education or training, and;
transitioning from non-school based education programs into further education, training, pre-
employment preparation or training based employment.

In order to work towards these goals, many partnerships have been established, some of the
standouts include:
9 Careers and Transition Support (CATS) initiatives, aimed at increasing youth access
to services through capacity building.
The development of an induction program for JSA providers.
A youth engagement strategy with the Department of Health and Ageing, in
conjunction with the three other LLENS in SMR, to address an ageing workforce and
the growing needs of an ageing population.
1 Strong involvement with Youth Commitment within the Southern Metro Region, as
well as the sub-region for South East.
1 The introduction of the Resource Vault, a variety of resources available for
stakeholders across the region.

T
1

The South East LLEN has also continued to publish research and support documents such
as

2011 Environmental Scan

Who Ya Gonna Call?

Life After School Guide

Applied Learning Guide

Education and Training Survey

= =4 =8 -8 =9

The LLEN also continues to play a variety of roles, from coordination to advisory, for more
than 50 networks, forums, committees etc. across the region.

2010 WLC Activities
The WLC contract commenced in July of 2010. In the six months that followed, the WLC
team coordinated work placement opportunities with almost 500 employers.

These opportunities varied from simple work experience placements to ongoing School-
based Apprenticeship Programs with employers both large and small.
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Due to the demographics of the student base within the region, and the needs of some of the
young people, we have focused heavily on providing for the needs of the most vulnerable
youth, and will continue to do so throughout 2011.

Motion was put i

fi t hthis information be accepted as a summary of the South East LLEN 2010

Annual Reporto.
Moved Simon Hamilton
Seconded Cristiane Cunial
Result The motion was put to a vote through a show of hands and was passed

unanimously and with full support of the proxies.
(See Attachment Two for full Annual Report)
2010 South East LLEN Financial Reports

Some major changes in the LLENG6s accounting syst
one being a move from a cash based accounting system to an Accrued based accounting
system.

Looking at the 2010 Audited Financial Reports, you will see in the notes section a
description of some of the major movements and adjustments in comparison to the 2009
Audited Financial Reports.

1 Adjustments were made to journal entries for the past 3 financial periods in
preparation for the uptake of an accrued accounting system in 2011. This was
necessary due to a 10% payment that is received post financial year.

M Statement of income shows a 10.7% increase in income and an 9.2% reduction in
expenses, this resulted in a net operating profit of $186,979 for the year.

f Cash at bank increased by 300,000 as of December 31%, due to the timing of
payments received for DEECD and DEEWR payments, reduction in expenses and
the inclusion of the WLC contract.

1 The Balance Sheet shows an increase in retained earnings from 167,000 to
350,000.

1 These retained earnings are allocated to the major re-development of the VET
Portal and a provision for increased operating expenses, should the WLC contract
be wound up at the conclusion of 2011.

Motion was put -

iThat this meeting accepts the audited financi
statement made under section 30(3) of the Associations Incorporation Act, as a

true and accurate reflection of the accounts of the South East Local Learning &

Employment Network Inc. for the period ending December 312 0 1 0 0

Moved Eva Silverstein
Seconded David Tannabhill
Result The motion was put to a vote through a show of hands and was passed

unanimously and with full support of the proxies

(See Attachment Three for full Audited Statement)
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Elections i 20117 2012 Board Members

The South East LLEN Board of Directors is made up of a mix of elected and co-opted
(appointed) members of the South East LLEN. Each membership category of the LLEN
(there are ten) elect a representative to sit on the Board for a two year term.

Nominations have been requested and received from members for the director positions
which are now vacant. These positions and nominations are now closed.

Nominations for Director positions must be from members in the membership category that
has the vacancy and must be signed by two South East LLEN members.

The following nominations were received:

Category Category Descriptor Nominee

Category 1 Schools (state) Anne Martin, Principal, Hallam Senior
College

Category 2 TAFE and University Peter Harrison, Deputy CEO, Chisholm
Institute

Category 3 Adult Community No nominations received

Education Organisations

Category 5 Trade Unions No nominations received
Category 6 Employers/Peak Employer | Steve Kennedy, General Manager,
Associations; Apprenticeships Group Australia
Category 7 Local Government David Wilkinson, General Manager,
Economic Development Department, City
of Casey
Category 9 Koorie Organisations Jason Selim, Senior Advisor, Social and

Community Strategy Unit
Department of Human Services
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Motion was put i

ithat this meeting accepts the nominations of
2, 3, 4 5, 6, 7 and 90

Moved Simon Hamilton
Seconded Peter Harrison
Result The motion was put to a vote through a show of hands and was passed

unanimously and with full support of the proxies

The ten elected Board members have the opportunity to co-opt further South East LLEN
members to sit on the Board.

These Co-opted positions currently represent

Catholic Schools

CALD/Refugees

SMR i DEECD

Parents and Families

Independent Schools

Local Government Rep * 2

= =4 =8 -8 -89

The South East LLEN would also like to take this opportunity to recognise the time and effort
of some outgoing members of the Board of Directors
9 Fiona Hodges has been on the board for the past five years, representing the Local
Government category.
91 David Tannerhill has been on the board for the past two years, representing the
Employers category.

(See Attachment Four for list of Current Directors)
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Special Resolution

Due to recommendations from the Justice Department we would like to make two alterations
to our Rules of Association.

Section 5.1 Membership

Current Wording

An individual or an organisation in the Area who meets the membership criteria set out in the
Guidelines is eligible to apply to be a Member of the Association.

Wording Amended To

An individual or an organisation in the Area who meets the membership criteria set out in the
Guidelines is eligible to apply to be a Member of the Association. There is no charge to
become a member of the South East Local Learning and Employment Network. Membership
of the Association is free.

There have also been considerable discussions between LLENS in regards to memberships,
when members are no longer contactable, or the organisation a member represented no
longer exists. With this in mind | have proposed the inclusion of a new clause, clause 7.3.

Section 7 Ceasing Membership
Additional Clause 7.3 a, band c

Becomes

7.3 The Association may remove a member from its membership Register if:

a) The member has been uncontactable for a period of twelve months or more; or

b) The organization, represented by the member, no longer exists

¢) The Secretary must record in the register of Members the date on which the Member
ceased to be a Member

Motion was put 1
AfThe proposed changes to the South East

as outlined in Appendix Five, be accepted by members in the
attendance at this 2010 AGMo.

Moved David Tannabhill
Seconded Cristiane Cunial
Result The motion was put to a vote through a show of hands and was passed

unanimously and with full support of the proxies

(See Attachment Five)

L



e
2010 ANNUAL GENERAL MEETING (AGM) MINUTES M

South East Local Learning
and Employment Network

Environmental Scan, 2011 - Presentation

As part of the LLENs School Business Community Partnership Broker contract the South
East LLEN are required to complete an Environmental Scan. At the end of 2010, the LLEN
outsourced the Compiling of the Scan for 2011.

Mr Andrew Simmons gave a brief outline of the six themes the writers came up with.
Three vastly different LGAs

Massive population growth

Youth growing faster than services

Transitioning ethnic diversity

Amidst an industrial evolution

Employment growth is not meeting the increase in demand for jobs

= =4 =8 -8 -89

Theme One: A Tale of Three Cities

The South East LLEN covers three very diverse and different LGAs, diverse in population
size, spread and place of birth.

Diverse in education engagement at a variety of levels
Interestingly, the recently launched Adolescent Community Profiles show different data.

Theme Two and Three: Rapid population growth

Predicted growth for Casey is double that of the state averages, while Cardinia is more than
triple, and if we look at youth aged 10-19 over the next 5 years, the statistics are dramatic,
especially when compared to state averages.

Theme Four: A transitioning Ethnic Diversity

Diverse cultures, nationalities and languages, with the region being both a primary
settlement area as well as a secondary settlement area.

Theme Five and Six: Industry and Employment

Cheap overseas labour markets

Environment issues

Policy changes such as carbon taxes and parental leave

Technological developments

Finance sector impacts such as impact of the dollar and interest rate rises
Increasing costs of accreditation and auditing requirements

=A =4 =444
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Closing Remarks and Thanks

Mr Steve Kennedy the AGM Chairperson thanked the members for their attendance and
thanked his fellow Directors. Mr Kennedy also thanked the South East LLEN staff
commenting on their commitment and dedication.

The 2010 South East Local Learning and Employment Network Inc. Annual General
Meeting closed at 7.00 pm.

Mr Andrew Simmons invited all members to stay for the guest speaker Mr Steve Tighe who

is leading speaker and business advisor on the future, strategy and innovation. He is the

former Foresight Manager at Fosterdés, has a Mast
University and has completed the Exford Scenarios Programme at Oxford University. He is
recognised for his thought provoking observati on
express key insights about the future in an engaging and entertaining fashion.
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2010 AGM Attendance List
# Surname Name Organisation
1 | Boyd Patrick Keysborough College - Banksia Campus
2 | Breheny Terry Link Employment and Training
3 | Cunial Cristiane | Mission Australia
4 | Dempster Janne DEECD
5 | Ellum Louisa BGK LLEN
6 | Fenton Tracey Youth Xpress
7 | Finlayson Alison Emerson School
8 | Hamilton Simon DEECD
9 | Harrison Peter Chisholm Institute
10 | Hayes Paula Lyndale Secondary College
11 | Hennessy Margot AMES
12 | Hodges Fiona Cardinia Shire Council
13 | Jeans Peter Noble Park Secondary College
14 | Kennedy Steve AGA
15 | Keysers John DEECD
16 |LadéBr ooy |Jenny Emerson School
17 | Mack Michael | Department of Human Services
18 | Martin Anne Hallam Senior College
19 | McCrabb Jennifer | DEECD
20 | Mooney John Emerson School
21 | Paxino Terry DEECD
22 | Portelli Lynda Keysborough College - Banksia Campus
23 | Racunica Kathy Monash University
24 | Silverstein Eva Maranatha Christian School
25 | Small Michael | DEECD
26 | Smith-Cameron | Glenn Centrelink
27 | Strange Karen Inner Eastern Group Training
28 | Tannahill David Viridian (CSR Building Products)
29 | Weber Carmel DEECD
30 | Wilkinson David City of Casey
31 | Williams Nicole Star News Group
32 | Wills Warren Lyndhurst Secondary College
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Enhanced LLEN Strategic Goals

Under the Youth Transition Partnership agreement between State and Federal Governments, the
South East LLEN has established six strategic goals. Each goal is closely aligned to one of the four
main pillars in which the School Business Community Partnership Brokers Program works.

These pillars are
1 Community Groups
1 Parents and Families
1 Education and Training Providers
1 Business and Industry

These strategic goals are all aimed at increasing retention rates, increasing achievement rates (of
year 12 or the equivalent and developing smoother transitions through key education transition points.

In 2010, the South East LLEN strategic goals were

1 To enhance overall availability and opportunity of education and training pathways, thus
increasing access for migrant refugee, recently arrived and indigenous young people aged
10-19.

1 To improve current support structures and develop new partnerships to support key education
transition points for 6at risk® youth, including
aged 107 19 years.

1 To develop and enhance sustainable partnerships with business and industry to increase the
number of young people engaged in education, training and employment.

1 Improve the knowledge of parents, families and care givers and their capacity to influence the
education, training and transitional outcomes for young people, in their care, aged 101 19
years.

1 To strengthen links between community groups, Youth Connections providers, education and
training providers and business and industry to increase community participation in education,
training and employment.

1 To develop sustainable partnerships to benefit and advocate for better educational
opportunities for young people residing in recognised growth corridors within the south
eastern region.
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2010 South East LLEN Achievements

Career and Transition Support

Once students disengage from education, they lose all access to career and transition planning. In
recognition of this, the South East LLEN has developed a program where service providers dealing
with disengaged youth will be able to develop their own capacity to assist in providing this service.

There are four pilots in total that will run in 2011 as a result of the work completed in 2010.

Youth Referral Network

Job Services Australia (JSA) and Youth Connections providers have the opportunity to work closely
together to ensure better outcomes for our youth. The South East LLEN initially established this
network to establish dialogue between the service providers, this has since grown into a capacity
building program in 2011 that will increase providers local knowledge in relation to education and
training opportunities available to youth.

This program has been very well supported by local providers and DEEWR.

Education and Transitions Survey

In 2010, the South East LLEN once again completed the Eduction and training Survey. The survey
collects data from schools within the South East region in relation to their student demographics,
education program provision, accessibility to external services and access to employment preparation
programs.

The results of the survey are available in the Resource Vault at www.sellen.org.au

Business Engagement, top down approach

South East LLEN, through the Enhanced LLEN Program is taking a top down approach to engaging
businesses into partnerships with education and training providers. This approach means we are
working directly with large organisations, whilst accessing small to medium organisations through
unions, peak bodies, chambers of commerce etc.

This approach has resulted in some great partnerships being established with schools, agencies and
businesses across the region. Some of the key partnerships include those established with Bendigo
Bank, HM GEM, Department of Health, Jayco, Australian Workers Union, SEMMA and local
government economic development departments.

Department of Health, Youth Employment Program

Working with the Department of Health, 4 LLENs and a variety of health and community service
providers, we have developed a pilot program that we hope to roll out in 2011, across the Southern
Metropolitan Region. The program is the first of its kind to address the growth in the sector and the
ageing workforce it currently employs.

Parent Information Sessions
The South East LLEN has developed a strategy to roll out some parent information sessions in 2011.

The sessions will be delivered in a variety of languages to address the language barriers faced by
some of our parents throughout the region.
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VET Portal

Student usage of the VET Portal over the past four years has been consistent across the region,
however, the increases in the number of options available to students has grown by over 42% in 4
years. This increase in VETIS courses, represents 16 new areas of study available to students.

2008 2009 | % Changel 2010 | % Changel 2011 | % Change
Students registered 1596 1683 5% 1609 -4% 1537 -4%
Courses Available 38 42 11% 45 7% 54 20%

Conduit for Information

The South East LLEN continues to be a conduit for the dissemination of information to educators and
service providers in the South East.

In an effort to streamline the way information is distributed across the region and network, we have
developed a marketing and information strategy which includes regular updates, a new look website
and newsletter mail outs.

Other Partnerships

As well as these highlights, the South East LLEN has also developed the following partnerships, if you
would like further information regarding these, please contact the LLEN directly.

1 VCAL in the Community T Aimindé High

1 Student Engagement and Wellbeing 1 Ease of SEAS Applications

1 Alternative Learning 1 Pacific Islanders 9 Combined School Communities

1 Alternative Learning i Pakenham 1 Department of Human Services i MIPS
1 Alternative Learning - Cranbourne 1 Youth Business Awards

1 Kids Matter 1 Southern Youth commitment, B & |

1 Victorian SRC 1 Koori Boot Camp

1 PIE Program 1 PLIESE Pilot

1 1

African Employment Project Southern Youth Commitment
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Workplace Learning Coordinator Program

In 2010, the South East LLEN won the tender for the Workplace Learning Coordinators program,
funded by the Department of Education and Early Childhood Development.

The program commenced in July of 2010 and is responsible for increasing the opportunities for young
people within the South East region to engage in

1 Work Experience

1 Structured Workplace Learning, and

1 School Based Apprenticeships and Traineeships

During the initial 6 months of the program, we were able to engage 475 businesses in work readiness
programs, these included

1 42 Structured Workplace Learning placements

1 97 School based Apprenticeships

1 332 Work Experience places

Due to the high number of young people within the region, the WLC program is aiming to build the
capacity of students to find their own Work Experience placements, whilst WLC staff concentrate
more on finding SWL and SbAT places for vulnerable youth, including, but not limited to CALD and
Indigenous.

Try-a-trade

In 2010 the South East LLEN and the Workplace Learning Coordinator program coordinated the
second annual Try-a-trade event. One of the key outcomes for 2010 was to establish a sustainable
future for this program.

With the great support of stall holders, including Chisholm Institute, Apprenticeships Group Australia
and LINK Employment and Training with the City of Casey, as the major sponsor, the event was
again well attended in 2010, with over 700 students getting their hands dirty on the tools of more than
20 trades.

In 2011, the first full year of the program, we are aiming to place
1 302 Structured Workplace Learning placements
1 200 School based Apprenticeships
1 550 Work Experience places

As well as these targets, we acknowledge that there is a significant cohort of students that do not
have the language, literacy or numeracy skills to safely and effectively engage in work placement
opportunities. This has been supported by the responses collected in the South East LLEN Education
and Training Survey in 2010.

To assist in addressing this, the WLC program is establishing other opportunities for young people to
be exposed to the workplace. These include industry visits for approximately 400 students and the
annual Try-a-trade event, which has expanded in 2011 to cater for approximately 3000 attendees.
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Looking Forward into 2011

As a result of our 2010 evaluations and stakeholder feedback, the goals have been slightly amended
for 2011, the South East LLEN strategic goals for 2011 are

1 To enhance overall availability and opportunity of education and training pathways, thus
increasing access for migrant refugee, recently arrived and indigenous young people aged
10-19.

1 To improve current support structures and develop new partnerships to support key education
transition points for 6at risk& youth, including
aged 107 19 years.

1 To develop and enhance sustainable partnerships with business and industry to increase the
number of young people engaged in education, training and employment.

1 Improve the knowledge of parents, families and care givers and their capacity to influence the
education, training and transitional outcomes for vulnerable young people, in their care.

1 To strengthen links between community groups, Youth Connections providers, education and
training providers and business and industry to increase community participation in education,
training and employment.

1 To develop sustainable partnerships to benefit and advocate for better educational
opportunities for young people residing in recognized growth corridors within the south
eastern region.
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2011 Developments
Complimentary School Communities

The implementation of linguistically and culturally appropriate parent information pilots will take place
in the later part of 2011. We envisage these sessions, if well received, to be the beginning of a joint
strategy that can assist parents and care givers from a variety of linguistic and cultural backgrounds,
to gain the information they need, in order to assist their young people in successfully navigating the
Victorian Education system.

PLIESE Learning Tool Pilot

A pilot program that utilised a learning tool which supports individual learning plans and needs of
students has commenced in three pilot sites.

Initial response from teacher mentors has been very positive, and we are excited to see the results
when the pilot is evaluated in early 2012.

Career and Transition Support

The South East LLEN has developed partnerships that are now running four separate pilot programs.
Each pilot program will increase the capacity of its participants to provide careers and transitions
support.

The pilots are being directed towards
1 Local Government Youth workers
91 Current Diploma of Youth students
1 Multi cultural education aides
1 CALD and Refugee service providers and community leaders.

Job Services Australia, Professional Development

This partnership is aimed at increasing the knowledge, capacity and awareness of JSA providers to
assist youth clients and referrals in getting back into education and training.

The first session has been held in 2011, and was attended by 20 JSA and DES staff, representing 12
different providers from within the region.

As well as the planned outcomes of increasing knowledge, capacity and awareness there were also
many partnerships developed by the providers present and the professional development presenters
who represented a variety of alternative education and training providers, Youth Connections
consortiums and Government Departments.

Inter LLEN CALD Network

The South East LLEN has identified some fantastic programs and research that has been taking
place in regards to cohorts from refugee and refugee like backgrounds.

In order to make better use of limited resources, we have established an inter-LLEN network. This
consists of 14 LLENs that have identified CALD and/or refugee issues within their region and strategic
plans.

We hope that this group will be able to combine forces and share information regularly in order to
achieve better outcomes for this cohort.
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SOUTH EAST LOCAL LEARNING & EMPLOYMENT NETWORK INC
REGISTERED NO: A0041052B

BOARD MEMBERS REPORT

Your board members submit the financial statements of the organisation for the financial
period ended 31 December 2010.

BOARD MEMBERS
The names of committee members at any point during the year were:

Board Member Organisation Meetings
Attended

Elena Sheldon (Resigned Aug 2010) Springvale Learning & Activities Centre 4
Stephen Dunn (Resigned Jan 2010) Link Employment & Training 0
Michael Borowick (Resigned Oct 2010) AWU 3
Cathie Valentine Parentzone 5
Fiona Hodges Cardinia Shire 6
Sara Edwards Southern Health 5
Eva Silverstein Maranath Christian College 8
Helen Brown (Resigned May 2010) Lyndhurst Secondary College 2
Terry Breheny Link Employment & Training I
Stephen Kennedy AGA 6
Sam Franzi Catholic Education Office 4
David Tannahill Viridian (CSR Building Products) 8
Christiane Cunial Mission Australia S
Sue Wells (Resigned Aug 2010) Chisholm Institute 3
Robert Duncan (Resigned Oct 2010) Narre P-12 College 2
Simon Hamilton DEECD — Southern Metro Region 3
Nigel Hill Chisholm Institute 2
Jason Selim Department of Human Services 0
PRINCIPAL ACTIVITIES

The principal activities of the organisation during the financial year were the fostering of
post-compulsory education, training and employment within the community and better
adapting of post-compulsory education and training to community needs.

SIGNIFICANT CHANGES

No significant change in the nature of these activities occurred during the year.
OPERATING RESULT

The profit for the year amounted to $186,979 ( 2009 loss: $3,014)

INDEMNIFCATIONS OF OFFICERS

During the financial year the Network paid an insurance premium in respect of a contract

insuring the Network’s Board and officers against a liability as a result of work performed in
their capacity as a Board member or officer.
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SOUTH EAST LLOCAL LEARNING & EMPLOYMENT NETWORK INC
REGISTERED NO: A0041052B

BOARD MEMBERS REPORT
STATE OF ATFFAIRS

There was no significant change in (he state of affairs of the Network other than as referred {o
in the accounts and the notes thereto.

MATTIRS ARISING SINCE THE END OF THE FINANCIAL YEAR
There are no matters or circumstances (hat have arisen since the end of the financial year that

have significantly affected of may significantly affect the operations of the Network, the
result of its operations or the state of affairs of the Network in future financial years.

ENVIRONMENTAL REGULATION
The network is not subject fo environmental regulations in its operations.
RESOLUTION

The committee have determined that this financial report should be prepared in accordance
with the accounting policies outlined in Note 1 to the accounts,

In the opinion of the commitiee the financial statements:

I.  Presenl a true and fair view of the financial position of the organisation as at 31
December 2010 and the resulis of the organisation for the period ended on that date; and

2. At the date of this statement, there are reasonable grounds (o believe that the
organisation will be able to pay its debts as and when they fall due.

Signed in accordance with a resolution of the Members of the Committee,

Director:

Director:

Dated this 2.0, day of Vel
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SOUTH EAST LOCAL LEARNING & EMPLOYMENT NETWORK INC
REGISTERED NO: A(041052B

BALANCE SHEET
AS AT 31 DECEMBER 2010
NOTE 2010 2009
$ $

CURRENT ASSETS

Cash at Bank 919,270 686,627

Accounts Receivable 8,402 8,022

Other Assets 2 100,841 32,283
TOTAL CURRENT ASSETS 1,028,513 726,932
NON CURRENT ASSETS

Plant & Equipment 3 45,393 26,947
TOTAL NON CURRENT ASSETS 45,393 26,947
TOTAL ASSETS 1,073,906 753,879
CURRENT LIABILITIES

Trade and Other Payables 4 132,592 120,447

Income in Advance 567,288 439,869

Employee Entitlements 5 18,173 19,351
TOTAL CURRENT LIABILITIES 718,053 579,667
NON CURRENT LIABILITIES

Employee Entitlements 5 1,580 6,918
TOTAL NON CURRENT LIABILITIES 1,580 6,918
TOTAL LIABILITIES 719,633 586,585
NET ASSETS 354,273 167,294
EQUITY

Retained Funds - LLEN 354,273 167,294

Retained Funds - LCP - -
TOTAL EQUITY 354,273 167,294

The Accompanying Notes Form Part Of These Financial Statements
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2010
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2010 2009
Notes $ $
CONTINUING OPERATIONS
INCOME
Operating Revenue 1,007,169 921,804
Interest Income 18,224 11,596
Other Income 31,997 21,953
TOTAL INCOME 1,057,390 955,353
LESS EXPENSES
Audit Fees 6,440 7,140
Bad Debts 1,765 2,750
Bank Fees 6,011 12,076
Communication 18,579 21,732
Consumables 11,227 12,585
Contract Services 33,399 42,918
Depreciation 11,627 12,348
Employee Related Costs 598,654 640,027
Insurance 8,294 9,412
Interest Expense 627 -
Other Expenses 34,357 12,433
Project Expenses 21,830 38,795
Promotional Expense 8,129 10,533
Rent 56,946 50,816
Repairs and Maintenance 4,088 21,617
Travel & Motor Vehicles 35,872 54,581
Utilities 12,566 8,604
TOTAL EXPENSES 870,411 958,367
NET PROFIT / (LLOSS) FROM
CONTINUING OPERATIONS 186,979 (3,014)
Other Comprehensive Income - -
TOTAL COMPREHENSIVE INCOME 186,979 (3,019

The Accompanying Notes Form Part Of These Financial Statements

South East LLEN 2010
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SOUTH EAST LOCAL LEARNING & EMPLOYMENT NETWORK INC
REGISTERED NO: A(041052B

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2010

NOTE 2010 2009
$ $
Equity
Equity at the beginning of the year 167,294 170,308
Net profit/(loss) from continuing operations 186,979 (3,014)
Total Equity 354,273 167,294

The Accompanying Notes Form Part Of These Financial Statements
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SOUTH EAST LOCAL LEARNING & EMPLOYMENT NETWORK INC
REGISTERED NO: A0041052B

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2010

NOTE 2010 2009
$ $

CASH FLOW FROM OPERATING ACTIVITIES
Receipts from Governments and Customers 1,146,290 1,038,686
Payments to suppliers and employees (897,131) (757,105)
Interest received 18,224 11,596
Net cash flows provided by operating activities  6b 267,383 293,177
CASH FLOW FFROM INVESTING ACTIVITIES
Payments for Fixed Assets (34,740) (9,634)
Net cash flows used for investing activities (34,740) (9,634)
Net Increase/(decrease) in cash held 232,643 283,543
Cash at beginning of year 686,627 403,084
Cash at end of year 6a 919,270 686,627

The Accompanying Notes Form Part Of These Financial Statement

South East LLEN 2010
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SOUTH EAST LOCAL LEARNING & EMPLOYMENT NETWORK INC
REGISTERED NO: A0041052B

NOTES TO AND FORMING PART OF THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2016

NOTE 1: STATEMENT OF ACCOUNTING POLICIES

The financial report is a special purpose financial report prepared in order to satisfy the
financial reporting requirements of the Associations Incorporations Act of Victoria. The
committee has determined that the organisation is not a reporting entity.

The financial report has been prepared in accordance with the requirements of the
Associations Incorporations Act of Victoria and the following Australian Accounting

Standards:

AASB 101 Presentation of Financial Statements

AASB 107 Cash Flow Statements

AASB 116 Property, Plant and Equipment

AASB 117 Leases

AASB 118 Revenue

AASB 119 Employee Benefits

AASB 136 Impairment of Assets

AASB 138 Provisions, Contingent Liabilities, Contingent Assets
AASB 1031 Materiality

No other applicable Accounting Standards, Australian Accounting Interpretations or other
authoratative pronouncements of the Australian Accounting Standards Board have been
applied.

The financial report has been prepared on an accruals basis and is based on historical costs
and does not take into account changing money values or, except where stated, current
valuations of non-current assets.

The following material accounting policies, which are consistent with the previous period
unless otherwise stated, have been adopted in the preparation of this financial report.

(a) Property, Plant and Equipment

Property, plant and equipment are brought 10 account at cost less, where applicable, any
accumulated depreciation and any impairment in value, The carrying amount of
property, plant and equipment is reviewed annually to ensure it is not in excess of the
recoverable amount from these assets. The recoverable amount is assessed on the basis
of the expected net cash flows which will be received from the assets employment and
subsequent disposal. The expected net cash flows have not been discounted to their
present values in determining recoverable amounts.

The carrying values of plant and equipment are also reviewed for impairment when
events or changes in circumstances indicate the carrying value may not be recoverable.
If any impairment exists, the assets are written down to their recoverable amount and
the loss recognised in the Statement of Comprehensive Income.
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